
COUNCIL TO REDUCE ELDER ABUSE

Vision A society in which older adults from all cultures live free from elder 
abuse and with dignity in age friendly communities, and are 
supported and empowered to live active, socially engaged and self-
determining lives. 

Mission To foster collaboration and coordination in order to advance elder 
abuse prevention in British Columbia by: 

(1) promoting and facilitating awareness building and training on 
elder abuse prevention, recognition and response; and  

(2) galvanizing society to commit, both collectively and individually, 
to reducing elder abuse and ensuring that it is not tolerated in 
British Columbia. 

Terms of Reference for the  
Council to Reduce Elder Abuse (Council) 

April 2014 
(Last Updated November 29, 2017)
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COUNCIL TO REDUCE ELDER ABUSE
Role: • Provide stewardship/leadership and input into the priorities and 

direction for implementation of efforts to reduce elder abuse 
• Promote and collaborate on development and implementation of 

awareness and education activities around elder abuse 
prevention, recognition and response 

• Galvanize society (sectors, organizations and individuals) to act to 
reduce elder abuse and to build a society in which abuse is not 
tolerated 

• Facilitate cross-pollination of best practices among sectors and 
encourage multi/interdisciplinary and coordinated responses 
ensuring that the Council does not duplicate existing programs and 
services 

• Ensure the public is well informed about the Council’s work  
• Build mechanisms to coordinate and inform sectors, organizations 

and communities about each other’s actions to address elder 
abuse 

• Develop further partnerships with key sectors and organizations 
• Bring learnings garnered through the Council (from other sectors, 

organizations and individuals) back to the members’ own 
constituencies, thereby acting as a connector 

• Bring to the Council table issues and positions from members’ own 
constituencies 

• Foster community-based solutions 
• Promote innovative means to support organizations, non-profits 

and communities in their actions to raise awareness, foster training 
and collaborate to address elder abuse 

• Identify the resistance points or barriers to action, and 
mechanisms to overcome those barriers, develop an evaluation 
process, monitor progress and adjust strategic direction as 
necessary

Objectives: • To reduce elder abuse in British Columbia  
• To promote positive images of aging

Composition
:

• Strategic-level representatives from various sectors (e.g., health, 
legal, policing, financial, caregivers, senior-serving organization, 
elder abuse prevention, Aboriginal, ethnocultural, private, public, 
and others as needed to address issues), and seniors 
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COUNCIL TO REDUCE ELDER ABUSE
Membership
:

• Up to 15 representatives. 
• Each organization represented on the Council will appoint an 

alternate to attend meetings if the primary representative is unable 
to attend. 

• A member who is absent without explanation from two consecutive 
meetings is deemed to have resigned from the Council.  
Reinstatement to the Council can be achieved by a simple majority 
vote of the Council.  The reinstated member would then serve to 
the end of their previous term – unless otherwise determined by 
the Council.

Term: • The initial term for the representative from each organization with a 
seat on the Council will be two years, renewable in the third year 
for either one or two year terms, and thereafter renewable for two 
year terms up to a maximum of six years as the organization’s 
representative to the Council 

• Membership may change as new priorities emerge

Member 
commitment
s:

• Work in a collaborative manner and seek coordination on 
implementation of elder abuse prevention, recognition and 
response efforts in British Columbia 

• When unable to attend a meeting, advise the CREA 
Administration, appoint an alternate from the senior level of the 
organization, and ensure the alternate is sufficiently informed to 
contribute to the Council meeting 

• Voice issues and engage in frank discussion, while respecting the 
expressed need for confidentiality, when relevant 

• Share knowledge and information, and consult with constituents 
• Participate in good faith toward decision-making and conflict 

resolution processes 
• Be action oriented, not just information sharing 
• Strive for consensus whenever possible 
• Be a signatory to the Memorandum of Understanding for the 

Council members 
• Review, and when necessary amend, these commitments and the 

Memorandum of Understanding on an annual basis, or more 
frequently if the situation requires

Action 
groups:

• Establish or foster the establishment of action groups, as required 
and with the consensus of the Council
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COUNCIL TO REDUCE ELDER ABUSE
Operating 
Principles:

• Inclusive of everyone, including seniors themselves 
• Centred around supporting older British Columbians, their families 

and caregivers 
• Working respectfully with all sectors, and recognizing that 

everyone is working toward the same goal, with different pressures 
and priorities 

• Action based on evidence and best practices  
• Decisions based on consensus  
• Value-added 
• Accountable and transparent

Confidentiali
ty:

• Members will advise one another when confidential matters are 
being discussed or when materials that are distributed to Council 
members are confidential 

• Members are expected to respect and uphold confidentiality  
• When necessary to preserve confidentiality, meetings can go in-

camera

Meetings: • Meetings will occur on a quarterly basis, or more frequently, as 
agreed upon by the Members 

• Members will seek pre-approval from the CREA Administration in 
consultation with the Coordinating Group for any unusual 
expenses.  Travel reimbursement will be according to the 
Government of British Columbia Group II rates

Chair: • Chair and Vice-Chair will be selected by the members and will be 
appointed on an annual basis  

• Chairs meetings, calls for a vote, and shapes agenda with input 
from members 

• Spokesperson for the Council with respect to general questions.  
Questions posed about specific members or their organizations/
sectors, or questions that relate to an expertise held by a member 
will be directed by the Chair to the respective member 

• In the absence of the Chair, the Vice-Chair can assume 
responsibilities of the Chair

Decision-
Making 
Process:

• Consensus is to be achieved whenever possible.  If consensus is 
not achieved, the Council decisions will be made through voting 
based on a simple majority

Dispute 
Resolution:

• In cases where there is a difference in understanding, such 
differences will be brought to the full Council table for discussion 
and resolution
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COUNCIL TO REDUCE ELDER ABUSE
Conflict of 
Interest:

• The onus is on members to self-identify if they are in a conflict of 
interest position or could be perceived to be in a conflict of interest 
position   

• When a member so declares, then that member is automatically 
excused from participation in the relevant portion of the meeting 
and any related discussions and decisions 

• In the case of a “perceived conflict”, the Council may decide 
whether or not to excuse that member from participation in the 
relevant portion of the meeting and any related discussions and 
decisions  

Reporting: • Minutes and records of decision for meetings will be recorded and 
circulated after each meeting for members’ review and comments   

• Minutes are confidential until approved at the following meeting, 
after which the minutes can be shared as deemed necessary by 
the members

Review • These Terms of Reference will be reviewed on an annual basis or 
more frequently if deemed necessary by members
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