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With the understanding that the final model for the Council to Reduce Elder Abuse 
(Council) will be decided upon by the Council members, as part of the process to 
establish the Council, the following outline of a proposed Council model captures 
ideas as they have been discussed and generally agreed on by the Council. 

INTRODUCTION 
Together to Reduce Elder Abuse – B.C.’s Strategy (TREA Strategy) provides a 
framework for coordinated, multi-sector efforts to reduce elder abuse.  It is a 
challenge to all British Columbians around three key areas: improved recognition of 
elder abuse in all its forms; improved response to reports of elder abuse through 
awareness building and training; and prevention of elder abuse, to be accomplished 
through an alliance involving all members of society. These efforts will contribute to 
the ultimate goal of fostering a shift in societal attitudes to reduce elder abuse in 
communities in British Columbia. Given the overarching paradigm of collaboration in 
the TREA Strategy, a commitment was made to establish a multi-sector Council of up 
to 15 members. 

GENERAL FRAMEWORK 
The Council will provide a forum for stewardship and implementation of cross-sectoral 
efforts to reduce elder abuse; provide a supportive environment that will facilitate 
realization of the commitments in the TREA Strategy; and galvanize society, both 
sectoral and individual, to commit to taking action to prevent elder abuse. 

The general framework for the Council is one of shared leadership that facilitates 
coordination, and builds upon the work and efforts already underway, as well as the 
strong foundation of existing support and protection mechanisms currently provided 
by government, organizations, communities and individuals.  

The Council will aim to enhance awareness, efficiency and effectiveness, facilitate  
cross-pollination of best practices among sectors, and encourage multi/
interdisciplinary and coordinated responses to the complex issue of elder abuse, while 
ensuring effective input from seniors. The Council will not duplicate the work of 
existing organizations and must “add value” to the current system.   

The BC Government will provide in-kind support (secretariat function) and limited 
financial support (e.g., for certain actions). Significant new government resources will 
not be available. The Council should have the ability to seek other sources of support 
(financial and in-kind).  
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1. FOUNDATIONAL ISSUES 

Vision 
A society in which older adults from all cultures live free from elder abuse and with 
dignity, in age-friendly communities, and are supported and empowered to live 
active, socially engaged and self-determining lives. 

Mission  
To foster collaboration and coordination in order to advance elder abuse prevention in 
British Columbia by:  1) promoting and facilitating awareness building and training on 
elder abuse prevention, recognition and response; and, 2) galvanizing society to 
commit, both collectively and individually, to reducing elder abuse and ensuring that 
it is not tolerated in British Columbia.  

Principles 
❖ Inclusive of everyone, including seniors themselves 
❖ Centred around supporting older British Columbians, their families and caregivers 
❖ Working respectfully with all sectors, and recognizing that everyone is working 

toward the same goal, with different pressures and priorities 
❖ All voices will be heard, regardless of size of organization or sector 
❖ Focussed on action 
❖ Action based on evidence and best practices  
❖ Objectives and goals achieved through incremental processes 
❖ Decisions based on consensus  
❖ Value-added 
❖ Accountable and transparent 

Objectives   
To reduce elder abuse in British Columbia and to promote positive images of aging 

2. COUNCIL AND SECRETARIAT COMMITMENTS AND ROLES 

Member Commitments 
• Work in a collaborative manner and seek coordination on implementation of 

elder abuse prevention, recognition and response efforts in British Columbia 
• Voice issues and engage in frank discussion, while respecting the expressed 

need for confidentiality, when relevant 
• Share knowledge and information, and consult with constituents 
• Participate in good faith toward decision-making and conflict resolution 

processes 
• Be action oriented, not just information sharing 
• Strive for consensus whenever possible 
• Be a signatory to the Memorandum of Understanding for the Council members 
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• Review, and when necessary amend, these commitments and the Terms of 
Reference on an annual basis, or more frequently if the situation requires 

Council Roles 
• Provide stewardship/leadership and input into the priorities and direction for 

implementation of efforts to reduce elder abuse 
• Promote and collaborate on development and implementation of awareness and 

education activities around elder abuse prevention, recognition and response 
• Galvanize society (sectors, organizations and individuals) to act to reduce elder 

abuse and to build a society in which abuse is not tolerated 
• Facilitate cross-pollination of best practices among sectors, and encourage 

multi/interdisciplinary and coordinated responses ensuring that the Council 
does not duplicate existing programs and services 

• Ensure the public is well informed about the Council’s work  
• Build mechanisms to coordinate and inform sectors, organizations and 

communities about each other’s actions to address elder abuse 
• Develop further partnerships with key sectors and organizations 
• Bring learnings garnered through the Council (from other sectors, organizations 

and individuals) back to the members’ own constituencies, thereby acting as a 
connector 

• Bring to the Council issues and positions from members’ own constituencies 
• Foster community-based solutions 
• Promote innovative means to support organizations, non-profits and 

communities in their actions to raise awareness, foster training and collaborate 
to address elder abuse 

• Identify the resistance points or barriers to action and mechanisms to overcome 
those barriers, develop an evaluation process, monitor progress and adjust 
strategic direction as necessary 

Secretariat Role through the Office to Reduce Elder Abuse 
The Council will be supported by a central coordinating office (Office to Reduce Elder 
Abuse –OREA) located within the Ministry of Health’s Seniors’ Health Promotion 
Directorate. OREA is responsible for coordinating government activity relating to elder 
abuse prevention, and coordinating the implementation, monitoring and reporting on 
Together to Reduce Elder Abuse- B.C.’s Strategy.  In addition to providing secretariat 
support to the Council, the Ministry of Health will be a Council member. OREA will 
also provide a repository for information and knowledge sharing, and ensure that 
government activity complements local activity, rather than displace or duplicate it.  
Specific roles include: 

• Provide secretariat support to the Council meetings, as well as meetings 
with  
non-members 

•  Provide linkages to all orders of government, where appropriate and 
possible 

• Assist in preparing agendas and background materials for the Council 
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• Steward intra-government activity related to elder abuse prevention and be 
the liaison between the Council and government 

• Act as a connector between the Inter-ministry working group, the Assistant 
Deputy Ministers’ Committee and the Council to identify how they might 
support the Council’s work  

• Identify how government will contribute and support the Council’s work 
• Monitor, evaluate and publicly report out on progress to reduce elder abuse 

in B.C.  
• Seek funding where possible 

3. GOVERNANCE STRUCTURE 

The governance structure will be similar to a board of directors, supported by action 
and advisory groups, established as actions are prioritized, to develop and follow 
through on initiatives.  The model chosen should maximize sustainability for the 
entity. 

Timeline for Council   
The Council will function without a pre-determined duration, and will continue at the 
pleasure of the Members. 

Council Operations 
As the Council is to be a collaborative body, its work would be undertaken in a  
solution-oriented and consensus-building manner. 

Internal Leadership 
The Members will appoint a Chair and Vice-Chair on an annual basis.     

Membership 
To the extent possible, membership will reflect as broad a spectrum as possible, 
taking into consideration sectoral, geographic, ethnocultural, etc. representation.  
Sectors represented on the Council should include non-profit, private and public 
sectors, from health, justice, financial, communities, etc.  The following fourteen 
members will initiate operations for the Council, with the agreement that up to one 
more member could be added to address emerging priorities. 

o Designated Agency – Suzanne Johnston, Vice President, Northern Health 
Authority 

o Provincial Government, Ministry of Health – Arlene Paton, Assistant Deputy 
Minister 

o Policing –Mark Fisher, Officer in Charge of the Nanaimo RCMP Detachment  
o Legal – Canadian Bar Association, BC Branch – Joan Braun, Lawyer and 

Mediator 
o Credit Unions – Central 1 Credit Union –  Fred Wagner, Senior Vice-

President, Trade Services 
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o Informal Caregivers – Family Caregivers’ Network Society, Barb MacLean, 
Exec. Dir. 

o BC Centre for Elder Advocacy and Support – Martha Jane Lewis, Exec. Dir. 
o BC Association of Community Response Networks – Sherry Baker, Exec. Dir 
o Banking sector– Canadian Bankers Association – Linda Routledge, Director 

of Consumer Affairs 
o Council of Senior Citizens Organizations (COSCO) – Art Kube, President  
o Affiliation of Multicultural Societies and Service Agencies (AMSSA) – Lynn 

Moran, Exec. Dir. 
o BC Care Providers Association – Daniel Fontaine, CEO 
o Public Guardian and Trustee of BC – Alison Leaney, Provincial Coordinator 
o Aboriginal and First Nations – Marjorie White, Elder 

A memorandum of understanding will be signed by each Council member to clarify the 
roles and expectations of members and member organizations, and formalize the 
Council members’ commitments.   

Each organization represented on the Council will appoint an alternate to attend 
meetings if the primary representative is unable to attend.  A member who is absent 
from two consecutive meetings is deemed to have resigned from the Council.  
Reinstatement to the Council can be achieved by a simple majority vote of the 
Council.  The reinstated member would then serve to the end of their previous term – 
unless otherwise determined by the Council. 

Action Groups 
The Council will have the authority to establish action groups that could comprise 
organizations represented on the Council and/or other organizations, on a project/
function or sector-specific basis, as needed. This will allow for greater collaboration 
and involvement of more organizations. It will also support diversity and innovation.  
Once actions are prioritized, targeted action groups could be developed. Once actions 
are achieved, the relevant action group could be disbanded or could change focus, as 
appropriate to the circumstances. 

The Council can also recognize groups that come together and wish to work under the 
auspices of the Council, benefitting from the cross-sectoral and collaborative 
approach. 

Roles for Non-Members 
Organizations and individuals, including seniors and their families/caregivers, could 
form an alliance or network of support to the Council.  In addition to providing 
advice, they could assist by: 

• Providing a sounding board for communities and small organizations 
• Distributing communications from the Council 
• Sitting on action groups 

  | P a g e  5



• The individuals, organizations and agencies will all have a role to play 
through their sector representative 

Council Meetings 
Meetings will be held three or four times per year, although meetings may be more 
frequent in the first year, by teleconference (when feasible) or in-person (when 
deemed necessary). Meeting locations will be determined by the Council with 
recognition of members’ locations, and travel expenses and time. Travel expenses will 
be reimbursed for non-profit members, as necessary.  Members will seek pre-approval 
from OREA for any unusual expenses.  Travel reimbursement will be according to the 
Government of British Columbia Group II rates.   

OREA, in its secretariat role and on behalf of the Council members, will call the 
meetings, set the agenda (with input from Council members) and take minutes.  Draft 
minutes will be circulated after each meeting for members’ review and comments.  
Minutes are confidential until approved at the following meeting. 

Term for Council Members  
In the first two years of Council operations, the term for Council members will be two 
years to facilitate start-up.  For the second term, appointments would be staggered 
(one and two years) to facilitate stability and sustainability.  Thereafter, the terms 
will be two years in duration. 

Conflict of Interest    
The onus is on members to self-identify if they are in a conflict of interest position or 
could be perceived to be in a conflict of interest position.  When a member so 
declares, then that member is automatically excused from participation in the 
relevant portion of the meeting and any related discussions and decisions.  In the case 
of a “perceived conflict”, the Council may decide whether or not to excuse that 
member from participation in the relevant portion of the meeting and any related 
discussions and decisions. 

Accountability and Reporting 
Council members will be accountable to the British Columbia public, and to their own 
constituencies. 

The Council will develop performance measures and publicly report on progress on an 
annual basis. 
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